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From the Editor
Welcome to our third edition. The first one, last July, was eight sides; the winter edition was sixteen and this one has grown to twenty.
Thank you to all who offered compliments on the production and sent in articles, letters and information for this edition. As far as I am
concerned desktop publishing the Demolition Engineer is continuing professional development with a vengeance. It is great fun but it is a
steep learning curve. QuarkXpress is a vastly different world from Microsoft Publisher.
The President, Council and I have talked over the difficult issue of advertising. There have been requests to advertise in the magazine and
accepting advertisements or articles about innovation and new products will help enormously towards the costs of publishing and mailing.
However we do not want to overload Demolition Engineer with advertising and we must avoid the costs of chasing payments over long
periods of time. Please see page 9 for our ideas to help all sides.
You will see that we have launched a ‘Letters’ page. We welcome letters and will publish as many as we can. Please send them to me.
I would like to thank all who have helped me with advice, articles and pictures.
Now I invite you to read on

Valerie
DEADLINES for articles and advertising copy:

Summer edition - 1 July 2011
Winter edition - 1 November 2011

LinkedIn /Facebook
Your National Secretary feels almost like a heretic saying this, but she apologises that she cannot accept the invitations to join you on
LinkedIn /Facebook etc. Dealing with the IDE administration is carried out by a minimum of staff who are only too pleased to be of
assistance to members by phone and e-mail but in ‘keeping the show on the road’ they do not have time to also network on LinkedIn,
Facebook etc.

Twitter, however, is a useful tool.

When I post an article on the website I usually tweet it and I propose to make more use of this to
remind you about dates and deadlines etc.

www.ide.org.uk - area for IDE Members
Now that more members have registered, we will be making more use of this to offer information for members rather than the general
public.

DIARY
more information at www.ide.org.uk
11 May 2011

NFDC Demolition Day

Salford Quays

12 May 2011

Council of Management & Professional Interviews

Holiday Inn Express, Salford

3 June 2011

EDA Conference

London

6 July 2011

Midsummer Meet Golf /Fishing /Meeting /Dinner

Stonebridge Golf Centre, Meriden

7 July 2011

Council of Management & Professional Interviews

Stonebridge Golf Centre, Meriden

5 September 2011

Exam Preparation Day

Birmingham

19 September 2011
29 September 2011
29 September 2011

Examinations
Council of Management & Professional Interviews
Professional Interviews

Birmingham & other centres
Erith Group, Erith
Erith Group, Erith

30 September 2011

IDE Autumn Seminar

One Great George Street, London

11 October 2011

NFDC Demolition Day

18 November 2011

Council of Management & Annual General Meeting

Glaziers Hall, London

18 November 2011

Annual Luncheon

Glaziers Hall, London

8 December 2011

Council of Management & Professional Interviews

NFDC HQ, Hemel Hempstead

31 December

2011 IDE CPD Scheme year ends

23 February 2012

Council of Management & Professional Interviews

Queens Hotel, Leeds

24 February 2012

IDE Spring Seminar

Royal Armouries, Leeds

5 March 2012

Exam Preparation Day

19 March 2012

Examinations

Applications to join and upgrade must be received a month before the Council of Management meeting.
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President’s Column
The opportunity to speak at the NFDC AGM gave me much to share with you in this column.
I am delighted that there is enthusiasm among NFDC Officers to work more closely with the
IDE especially to send the universal message that competence is key on all demolition
projects. Our Institute reciprocates fully.
IDE Membership continues to grow as people realise that being a member of IDE shows that
you are at the top of your personal game and you are recognised as being a fully qualified
demolition engineer. Membership currently stands at 32 Fellows and Honorary Fellows, 141
Full Members and Honorary Members, 85 Associate members, 112 Enrolled members, 7
Affiliates, 6 Student members and 11 Retired members giving a total of 395 which is an increase
since this time last year, and a healthy situation as I am sure you will agree.
Applications for International Membership of the IDE are currently increasing with interest from USA,
Brazil, and Italy and we feel that we will receive more membership applications over the next 12 months now that we have agreed a way
for overseas applicants to sit the IDE exam and progress through Associateship to Full Membership.
We have also revised and republished the “Management of Demolition Projects” Guidance notes leaflet which is proving to be popular as
a download from the website.

Now the thorny subject of CPD.
I can assure you that introducing CPD was not done lightly and was not the idea of IDE. When the HSE brought in the revision to the
CDM Regs in 2007 CPD was clearly identified in those regulations as a way to prove your continued competence in your job and your
continued personal development and as such IDE had no alternative but to introduce it.
I have been told that it is “too difficult to do” but I can assure you that is not the case. The IDE only wants you to achieve 20 CPD hours in
any given year with 6 of those hours being core IDE hours, such as attendance at seminars or regional meetings, writing an article for the
Demolition Engineer or presenting at a seminar. The other 14 hours are made up from activities that may be within or external to the IDE.
For example, the NFDC AGM gave IDE members 2 hours. You can also count hours accrued through attending an NFDC regional
meeting, reading BS6187, or any other form of learning. Bearing in mind that an average working year is approximately 1900 hours the
IDE need you to give up less than 1 % of that time to maintain your knowledge and prove your competence, so is it really that hard to do?
More and more pre-quals require you to not only show that your company is competent to do the work but that you have competent
engineers within the company to discharge the CDM duties of both Principal Contractor and Designer of the demolition method and full
membership of IDE with ongoing CPD easily fulfills the requirements.

The importance of qualification and graduation
Moving members through the grades is also a thorny subject but we cannot continue to allow persons to enter the IDE as enrolled
members and then not take the exam to work towards full membership, as that leaves an opportunity for an Enrolled member to claim
membership of the IDE when asked without having the actual qualification. That could give an unfair advantage to any unscrupulous
individual that may be out there if it were allowed to continue. The current system also does not comply with the CPD issue and cannot,
therefore, be allowed to continue. We realise that enrolled members form over 25% of our membership and the new rules will, inevitably,
lead to some of those enrolled members dropping out of the Institute. but that is a risk we have to take if we are to continue with our
commitment to raise standards both in the IDE and in demolition.
If you are currently one of those Enrolled members I would encourage you to pass the exam, complete the portfolio of the next two years
and become a full member as the new rules, voted in by the members at the last AGM, mean that an Enrolled member can only remain in
that grade for 2 years. If they have not sat and passed the exam by then it will, unfortunately, be time to leave the Institute.

Encourage others to join the Institute as soon as possible.
I would ask all our members to be on the lookout for potential members, especially among senior Supervisors and junior Managers. We
believe we are the only Institute for demolition engineers in the world and, as members qualify and graduate through the grades, they can
be proud to say that they are a member of an Institute that recognises that we are the most skilled of any trade in construction.
Membership of the IDE makes a bold statement on competence. This is a statement that is endorsed by the HSE and major Blue Chip
clients alike and IDE Full Membership (MIDE) shows that you have the necessary skills and training to perform at the highest level in
demolition.
Never let your talents be devalued by Principal Contractors or clients. A competent IDE Full Member within an NFDC company ensures
that the requirements of CDM 2007 are met and that the client will get both the best standards and the best value for money on any
demolition project anywhere in the world.
The IDE is moving forward and embracing the requirements of proven competency for now and the future.
To those who are thinking of joining we say, be part of it and improve your chances of winning work in a competitive market.

John Woodward FIDE RMaPs MIConstM
The picture shows John chairing the question and answer session at the IDE Spring Seminar
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Is that it then?
IDE members, Rob Clarke MIDE,
Philip Lowe MIDE, Dick
Green MIDE and David Wall
MIDE, found themselves
with a large public and
television audience for a
spectacular explosive
demolition at one of
Britain’s last remaining
collieries.
Half the village of Meden
Vale in Sherwood Forest
including all of the children at the
village school, mining history
enthusiasts from all over the North and camera crews from four
television stations turned out to see the team bring
down the headstocks at the century old Welbeck
Colliery.

"The next available process was to undertake some physical
probing of the two Headstocks, under the watchful eye of Special
Explosives Services Structural Engineer (Rob Clarke). The Ron
Hull Demolition team started to piece together the structural make
up, not an easy exercise when the majority of the steel skeleton was
masked in engineering brick, in some instances 3.5 metres thick."
"Primarily it was believed that both the Headstocks were
constructed simultaneously to the same design, the twist came as it
became apparent to the team that they were far from identical."
"Armed with the ‘on site’ research, Phil Lowe (SES) consulted
Dick Green of IndeX who assisted in devising the pre weakening
strategy and the shot firing pattern (please see the drawings) taking
into account the 33,000 KVA substation (a Heritage listed
Building!!) that sat smack bang between the two Headstocks."

The demolition was the climax of a six month
project to clear the site, one of the last two mines in
Nottinghamshire, which ceased production a year
ago.
The headstocks were taken down three seconds
apart, falling to the right and left of the colliery
power house, a listed building that remained live
throughout the operation.
Ron Hull Demolition contracts director David Wall
said: “It is actually the third explosive demolition
that we have carried out on the site since we moved
on last November but the headstocks coming down
was clearly a particularly iconic moment – carried
out in full view of the whole village.”
“The major issue the team had to deal with was the
presence of the power house, a listed building that
lay between the headstocks. I’m pleased to say that
the operation went beautifully, with the towers going just where
they were intended, leaving the power house completely
untouched.”
David explains further: " Our initial task was to try and understand
the structural make up of the two Headstocks. After trawling
through the British Coal Achieves it was soon evident that no
relevant drawings were available, not surprising, as the
construction was carried out over 100 years ago."

"After the initial worries and concerns of the unknown, it came
down to the dislodging the mass brick work underneath, thus
inducing a gravity fall. With the required Gelignite in place the
two structures were fired on a 3 second delay."
"Vibration monitoring was paramount as a number of the adjacent
residential homes fell within the exclusion zone. We are delighted
to report that the operation went very smoothly to the satisfaction
of the local residents, the general public and Client."
As the headstocks hit the ground the team got a round of
applause from the large crowd, which was much
appreciated by the team although some of the children from
the local school were hoping for a rather bigger blast . . . as
the smoke cleared, one small boy could be heard asking “Is
that it then?’.”
On a note, typical of the commitment to recycling in the
demolition industry, David added: “Now that the
headstocks are safely down on the ground they are being
dismantled, with all the metalwork being brought back to
our processing centre in Rotherham for recycling.
Concrete and brickwork produced by the demolition of
offices, buildings and workshops has been processed on the
site and has been used to fill the mine shafts, which at
Welbeck were 760 metres deep, with sumps that went down
another 60 or 70 metres, so close to half a mile in total.
Around 9000 tons of crushed brickwork has gone down the
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Welcome to new IDE staff
Events Secretary, Nicki Rudall
Members who attended the Spring Seminar will have met our new Events Secretary,
Nicki Rudall.
Nicki joined us in November 2010 and was immediately thrown in at the deep end to
organise the Spring Seminar with her brother, Duncan, who is the IDE Events Director.
Her experience is mainly in Retail Management where she worked her way up to a
flagship store manager in Cardiff for a sports company. After transferring to Marks &
Spencer for a brief period Nicki set off to go travelling for 3 months on her own ‘to
find herself’. She comments, “Funny thing was I didn’t realise I was lost!!”
Nicki combines looking after her beautiful toddler daughter with working for the
Wring Group, the IDE and preparing for her wedding at the end of May.
“I am looking forward to learning more about the IDE” says Nicki, “and I hope to see
many of you at the Autumn Seminar at One Great George Street on 30 September.”

Admin Assistant, Sue Lomax
A chance meeting with an old friend in the doctor’s waiting room led to us welcoming
Sue Lomax in February. Sue joins us as our Administration Assistant.
Sue’s background is in educaton finance as well as being involved in a number of local
charities and village organisations.
She is already proving her worth with the paperwork weeded and the filing brought up
to date. The office and your National Secretary have taken on a new lease of life.
Sue is now getting down to mastering the electronic wizardry that enables the full vista
of IDE administration

The National Secretary comments:
I am delighted that we have taken Nicki and Sue on board. Competent assistance with the workload, which has increased out of all
proportion over the last eight years was sorely needed. I was slowly sinking beneath the pile and pressure, so the life-line that has
been offered is most welcome.
From my point of view the challenge is how to alter working strategies that I have implemented to cope single-handed to methods
that provide interesting and fulfilling tasks for all three of us. It involves a steep learning curve but in six months to a year we should
be achieving even better things on your behalf.

shafts in the past few weeks and more will be used to
complete the job once settlement has ceased before the
final concrete cap is created.
For further information please contact David Wall at
Ron Hull Demolition on 01709-524115 or (mobile)
07595-781777
Visit www.welbeckcolliery.co.uk for various videos
and history of Welbeck Colliery
A few plates left - £15 incl P &P - from Dave
Nettleship, 07540417380 - all money from sale to
charity.
Picture on the front cover taken by Kevin Clarke

Don’t forget to make sure you inform the IDE office of changes in your contact information
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Two cases you won’t see on the EA Web-site!!
by Prof. Stephen L. Willetts BSc, PhD, FCIWM, MCIWEM, MCIArb, MAE, CEnv
Chartered Waste Manager
Chartered Water and Environmental Manager
Chartered Environmentalist
Accredited Expert Environmental Witness

The Environment Agency (EA) most usually posts the details of
any convictions it has secured on its web-site and elsewhere so as
to maximise the publicity and, presumably, deter others from doing
the same thing: it might, however, all seem a bit vainglorious to
some. Certainly, the EA does not publicise those occasions where
it fails to secure convictions and I thought it would be helpful to
redress this balance a little by recounting two such recent cases
which, together, probably cost the taxpayer over £250,000 to fund
and in which one of the Judges called the whole trial a
‘monumental waste of public money’.
Just before last Christmas, I spent two weeks at Sheffield Crown
Court where I appeared as an Expert Witness on behalf of the
Defence – a very reputable Demolition Contractor – to an EA
prosecution: my instructions partly were to try and explain how the
paragraph 13 exemption for the manufacture of aggregates, etc.
from C & D (construction and demolition) waste was supposed to
work. In fact, I had rehearsed the very same arguments in Exeter
Crown Court a couple of months previously! In both cases the Jury
acquitted on the substantive charges and I hope you will see why
when you read this Article.
Both cases involved weeks and weeks of covert surveillance by EA
officers hiding in wooded hillsides taking all manner of
photographs and video footage (necessarily of poor quality) of
what they said were illegal activities but simply amounting to
bringing onto the sites loads of C & D waste that included bits of
wood, metal, plastic, etc. with a view to processing it into some
form of aggregates. Why they didn’t walk through the open gates
onto the sites to see what was happening at close quarters and talk
to the operators was beyond me. They might then have also
learned the difference between loading shovels, bulldozers and
3600 machines and between screens, trommels and crushers: that
would certainly have helped the jury understand matters better.
It will be well known in the demolition industry that the EA is still
repeatedly threatening to take – and actually taking – cases to Court
on this issue given that its interpretation of how the exemption
applies does not sit at all comfortably with what the industry
believes is right. Many contractors will have registered the
paragraph 13 exemption for their sites (sometimes with paragraph
24 to cater for crushers) so as to allow the sorting, processing and
screening of C & D waste in order to make and sell various grades
of aggregates, soils and soil substitutes, etc. without the need for –
and cost of – an environmental permit (formerly a waste
management licence). Sometimes, contractors will seek to ensure
that their operations comply with what is known as the WRAP
(Waste and Resources Action Programme) Quality Protocol for the
production of aggregates from inert waste – albeit there is no
formal requirement for them to do so.
The arguments in both of these Court cases (and many others in
which I have been involved) seem to revolve around what is meant
by ‘inert’ waste from which aggregates can be made and what
degree of sorting of waste is allowed under the exemption. The
EA’s view has always been that any and all sorting of wastes should
take place at the place where the waste was first produced (for
example, the demolition site) such that only ‘clean’ bricks, tiles,
masonry, concrete, etc. should then be brought back for processing

6

into aggregates. The EA has
insisted in Court that there
should be virtually zero
tolerance for the presence of
bits of glass, metal, wood,
plastic, wire, etc.: in fact, in
these Court cases, many of the
EA witnesses actually
complained of the very presence
of reinforcing bars in the
reinforced concrete being delivered to the site!! As far as they were
concerned, if any sorting out of such ‘contraries’ was necessary at
the site, then the exemption did not apply and a permit was needed
instead.
It is worth now rehearsing, in essence, what the paragraph 13
exemption does allow: —
“(1) The manufacture from —
(a) waste which arises from demolition or construction
work or tunnelling or other excavations … …
of … roadstone or aggregate.
(2) The manufacture of soil or soil substitutes from any of the
wastes listed … if—
(a) the manufacture is carried out at the place where …
the waste is produced … …
(4) The storage of waste which is to be submitted to any of the
activities mentioned … above …”.
This statutory exemption seems to me to be quite unambiguous as
to the type of waste that is allowed to be processed in order to
manufacture aggregates: it is any waste that arises from any
demolition or construction activities and without any further
qualification at all. The EA, however, has always insisted that it
means only clean C & D waste without any contraries whatsoever.
Personally, I don’t see how or why the EA seems to think it has the
right to usurp the clear intentions of Parliament in this way – and I
have said as much in Court.
Clearly there must be a limit as to what is acceptable for processing
in terms of the amount of contraries – but it certainly is not a
question of zero tolerance. The definition of ‘inert waste’ derives
from the EU Landfill Directive (1999/31/EC) together with its
associated Council Decision (2003/33/EC) on WAC (waste
acceptance criteria) and is referenced both in UK legislation and in
the WRAP protocol and includes the expression: —
“Selected construction and demolition waste with low
contents of other types of
materials (like metals,
plastic, soil, organics, wood, rubber, etc)”.
Seems pretty straightforward to me! There is no outright ban at all
on the presence of such contraries – merely the qualification that
the quantity ought to be ‘low’, whatever that might mean: it
certainly cannot mean zero, in spite of what the EA might think.
In fact, the WRAP protocol envisages the separating out of such
contraries (steel, wood and plastic are cited) as a normal part of the
manufacturing process: its example flow chart includes the
following step: —

paragraph 13 exemption) because of the qualification that ‘the
manufacture is carried out at the place where … the waste is
produced’: the demolition waste from the soil/soil substitute
is being made was itself produced at the site of the demolition
work and not the yard at which the paragraph 13 activities are
being carried out. I have always argued, however, that it is the
very process of manufacturing aggregates that generates the
waste fines from which the soil/soil substitutes are then made
and so such operations do fall precisely within the terms of the
exemption.
Again, pretty straightforward you would think – but the EA insisted
at Exeter and at Sheffield that no sorting at all was allowed under
the exemption and that only clean waste with a complete absence
of contraries was permitted to be brought to site for processing.
The C & D waste had to be picked clean at the site of demolition –
otherwise a permit would be required for the sorting at the
manufacturing site. The EA sought to persuade the Court that this
was standard industry practice. Funnily enough, however, the selfsame sorting activity at the site of the demolition would not need a
permit: get your head round that if you can!
The EA usually also, in this regard, complains that the site in
question does not satisfy the WRAP protocol as respects complying
with the required, formal acceptance criteria – otherwise the
incoming wastes would be rejected at the gate because of the few
contraries that would have been visible. The WRAP protocol,
however, leaves the setting of the acceptance criteria entirely up to
the operator and only stipulates: —
“A visual inspection shall be carried out on every load, on
initial receipt and after tipping, to ensure compliance with
the Acceptance Criteria. Where the percentage of any
contaminant or foreign material is higher than that defined
in the acceptance criteria, the consignment must be rejected”.
Yet again, pretty straightforward, you would think. It is for the
operator to decide what ‘percentage’ of contraries is acceptable
into the manufacturing process – not zero tolerance. That
percentage will most often be set having regard to the quality of the
product being manufactured.
Which brings us nicely to the second issue in that the EA usually
also contends that the manufactured aggregates did not comply
with the WRAP protocol as respects the strict quality specification
and the specified testing requirements. That contention would only
be true, however, if the operator was putting aggregates into
markets with such strict specifications – for example, incorporation
into asphalt, ready-mixed concrete, etc. Most usually, however –
and certainly in the case of the defendants at Exeter and Sheffield –
operators are manufacturing aggregates with no guaranteed
specification at all and for use only as bulk fill, or whatever: buyer
beware. In which case, no testing is required and there are no
appropriate quality standards at all.
The WRAP protocol is, once again, quite clear on this issue
providing that: —
“Under the description of products the Specification to
which these products conform shall also be included. In
cases where there is no specification then the
classification of ‘no specification’ shall be used”.
Pretty straightforward, would you think?
The third and final complaint of the EA is that soils and/or soil
substitutes cannot be manufactured as a by-product from the
manufacture of the aggregates (even if this was allowed under a

In June 2005, however, the EA prepared its (internal) ‘Waste
Legal Advice Note’ No 26 which set out the EA’s considered
opinion on the whole issue of the interpretation of the paragraph 13
exemption – but marked up with ‘… privileged document. It must
not be copied to anyone outside the Agency’. Well, I got a copy
(perfectly legally!) – and mighty important it turned out to be! The
advice informed the writing of a Memo which concluded: —
“Following discussions with Waste Policy and Legal … …
We will allow the fines produced on site to be classed as
‘waste produced on site’, if the operator is going to be making
soil/substitutes. No distinction is made between operators
importing a hard-core type material and those importing a
more ‘soil-based’ material as long as it contained rock etc
that could be screened to produce a product under 13(1)”.
Pretty straightforward, would you think?
In which case it does beg the question about the propriety of
pressing charges in 2010 when this issue was already decided – but
not publicised – in 2005!
None of this might matter much for the future, however, given that
the EA has successfully persuaded the Government to abolish the
paragraph 13 exemption from 6th April 2012. But beware – these
types of offences pursued by the EA are not subject to the more
usual time limitations after which they cannot be prosecuted. So,
plenty more in the pipeline perhaps!

Prof. Willetts’ Biograhy
After completing his PhD in the chemistry and economics of
farm waste management, Stephen Willetts started his career in
waste management with the (former) Yorkshire Water
Authority and then Humberside County Council – two of the
predecessors to the Environment Agency.
After five years in public service, he joined the private sector
working for the Leigh Environmental Group of Companies and
then the Steetley Group (which was taken over by Redland and
then Lafarge). Most latterly he was the Group Technical
Director at Leigh before its acquisition by Veolia.
Since 1995, however, he has been self-employed and a sole
trader acting as a Consultant to the waste management industry.
He specialises in the practical application of legislation relating
to waste management and has appeared as an Expert Witness in
many Court cases. He has worked for a number of private and
public sector Clients as well as directly with Solicitors.
He is the co-author of and contributor to several text books in
waste management, has had over fifty technical papers
published and has spoken at numerous national and
international Conferences.
He tutors and lectures in waste management.

Something on your mind? Send in an e-mail or letter. We are waiting to hear from you
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IDE Autumn Seminar
30 September 2011

One Great George Street, Westminster, London SW1P 3AA
Registration: 09:30 - - Close: 16:00
£150 per ticket
6 hours CPD
Register your interest by e-mail to info@ide.org.uk
Payment in full must be made by 30 August 2011
Planned presentations:
Dismantling /Demolition of space frames
Blasting in the USA
Demolition in unusual highly urban
situations
Waste Exemptions
the Expert Witness’ story
Making the best of modern
communications
The latest on “The Beast”
+ others
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If you’re not telling,
you’re not selling
Mark Anthony, one of our new Affiliate members exhorts us to take
confidence that we are ‘out front in our profession’ and to sing out
about all the good news that is going on in demolition circles.
As a West Ham supporter of more than 40 years standing, disappointment is a constant companion.
But if there is one thing likely to ruin my day, it is when I hear the words “if only you had been here last month”.
For my sins, I am the editor of the NFDC’s Demolition & Dismantling magazine, founder of DemolitionNews.com, European editor of
Professional Demolition International, editor of Euro Demolition News, the face behind the Demolition Digest blog in the US, and an
occasional contributor to Demolition Engineer. A useful guy to know if you move in demolition circles, you might have thought.
And yet, more often than I receive articles, photos and video footage from demolition sites around the world, I hear those fateful words:
“if only you had been here last month”.
As a professional journalist, I am constantly on the lookout for content: videos of machines in action or techniques being applied; an
inside look at a specific contract; news of staff appointments and office relocations. But, for reasons that I don’t fully grasp, I can count
on the fingers of one hand the number of demolition companies and individuals that are ready, willing and able to share their
achievements and accomplishments with the wider world.
Now I find this professionally irksome; but it also makes me question just what is happening to all this potentially valuable information.
Hardly anyone can walk by or across a demolition site without reaching for a camera or camcorder; and thanks to the litigious nature of
today’s society, every aspect of every contract is recorded for posterity.
If this is being used merely to fill up filing cabinets and computer hard drives, it is being wasted. That information could, and
almost certainly should, be used to promote you, your company and the services you’re both able to provide.
The very fact that you’re a member of the Institute of Demolition Engineers suggests that you are committed to ongoing personal and
professional improvement; that you are determined to be recognised as a leader in your field.

But, as the saying goes, if you’ve got it, flaunt it; if you really are the best at what you
do, tell the world about it. And remember – If you’re not telling, you’re not selling!
This is a good moment to thank Mark and Barry Morgan for their help in taking photographs for our website and this magazine, together
with all the help and advice they give, including articles.

Tell us
about your
product or
your service
and help us
produce this
magazine.

The IDE serves a niche market of professional demolition engineers. It does its best
to conserve its financial resources so that activities that directly benefit members
may be offered for the minimum price possible.
We have had enquiries about advertising in or producing articles for this magazine.
We invite members or supporters who offer products or services to the industry to
sponsor the printing and postage costs of this magazine and, to this end, we will be
setting aside four pages in the next, and following editions.
We are looking for, either adverts or articles about your product or service. For a
donation, suggested at £250 for half page or £400 for a whole page, we will give you
the opportunity to grab the attention of leaders in the demolition industry.
Alternatively we are offering a 90mm (w) x 40mm (h) box for your advert or
message @ £40 per edition or £100 for three editions.
Payment must be made with order and inclusion will be at the Editor’s discretion.
To discuss this further please phone or e-mail Valerie - 01634 294255 info@ide.org.uk
Deadlines for copy and payment: 1 July for the Summer Edition
1 November for the Winter Edition
1 March for the Spring Edition

E-mail your CPD hours to info@ide.org.uk as you do them. Don’t leave it until the end of the year
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Spring Seminar - Royal Armouries, Leeds
25 February 2011
Pictures and report by Mark Anthony, www.demolitionnews.com

Spring is in the air and, while the birds and bees have other things to
which to attend, that can mean only one thing: The Institute of
Demolition Engineers heading to its spiritual home in the North of
England, the Royal Armouries.
But while the venue and timing followed a traditional and welltrodden path, the latest IDE Spring Seminar was quite a different
kettle of demolition fish.
For one thing, it was standing-room only with delegates being shoehorned into the auditorium; the exhibition area has grown from the
usual half dozen or so familiar faces to be a truly representative
display of products and services from across the demolition
spectrum; and even the presentations – previously treading a fine line
between technical and migraine – were somehow lighter and more
engaging despite still conveying the necessary information.
It is clear that the Institute’s Council of Management has been
working behind the scenes to make the IDE more inclusive, swelling
membership and putting it on a similar footing to its fellow institutes,
the IStructE and ICE. And it has paid off.
But if you have ever attended an IDE event in the past and thought,
perhaps, it was a little high-brow and technical for your tastes, think
again. There is a new IDE in town, and its Autumn seminar in
London is set to be a sell-out.

All IDE members who attended achieved
their core IDE CPD hours for 2011 and
we have heard of one or two whose CPD
record, as far as the IDE is concerned, is
already complete for this year.

174 delegates listened to:
Brian Neale - BS6187:2000 revision: the latest developments
Steve Tomlin - Masco Salvage Demolition Reclaim
Dick Green - Cooling Towers Blow Down, South Africa
Craig McAdam - New Bribery & Corruption Law
Federico Fanti and Paolo Scorza - Demolition of the Piacenza-Lodi Bridge
Bruce Atkinson - “As it was then”, a film of old blow down
Brian Nimick - International Institute of Risk & Safety Management
Bruce Sutherland - HSE priorities for 2011
Frank Daly - Disconnection of services.
and participated in the discussions

16 companies were on
hand to talk to delegates
about their goods and
services.

“I am writing to thank you for organising the recent Spring Seminar in Leeds. I
thoroughly enjoyed the event and found the seminar and the exhibitors very
interesting and gained some very useful knowledge of current issues in the industry
“ - TS

Demolition folk look after their own
Back in December 2009 Danny Shields' parents had the knock on
the door that every parent dreads.
Danny had been on his way to work on site for Armac Demolition
Ltd when he was involved in a head on collision with a 4 x 4 on the
Solihull Bypass. In the police car, on the way to the
hospital, Danny's parents were prepared for
the worst.
They learned that their son, who was
enthusiastic about demolition and
starting out on a career with
Armac Demolition Ltd, had
sustained a Traumatic Brain
Injury and, at the scene of the
accident, all the signs were that
he was dead. However, at the
hospital Danny was put on a life
support machine while doctors
assessed his injuries. There was
further devastating news. The impact of
the crash had caused his brain to jolt back and
forth within his skull causing massive bleeding which
compressed the frontal lobes of his brain. Mr & Mrs Shields were
told that, if Danny survived, his personality would change and his
emotions and behaviour would be altered. The factors in his favour
were that he was a strong young man who did not drink or smoke.
Their first visit to Danny was both a joy and a shock. The
operation had been a success but the turban bandage concealed that
bone had had to be removed from his skull.
Gradually the coma ceased its hold and Danny
succumbed to Post Traumatic Amnesia. For
relatives and friends this is very
distressing because, although the
patient appears to be
conscious and awake, they
behave in very bizarre and
uncharacteristic ways.
Early in 2010 Danny was
transferred to Moor Green
Rehabilitation Unit where there were
occasions when what he would say
would make his visitors laugh, but
there were others when he could be so
nasty that he reduced his family to tears.
Nevertheless, as all good families and
friends do, they persisted and were
rewarded by seeing Danny take charge of his
personal care without prompting. Over a
period of months he graduated from being
allowed a night at home to a weekend and then,
finally, on 19 March 2010 he was allowed home
permanently, but the young man who returned
home was not the one who had left three months
before.
Georgia, his mother, sums it up that "When he was
good he was very, very good but when he was bad he
was horrid." He had his 'mad moments' when, in a
sudden outburst, things would get smashed and he would
say and do things on impulse. The doctors, however, were
impressed that these things only happened at home and that
Danny could control himself.
Family and friends had begun to resign themselves to this being a
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permanent state of affairs but, pushing these feelings of
despondency to the background, they worked with Moor Green
Rehabilitation centre for the rest of 2010 and, with joy, they began
to see the 'old' Danny shine through.
Danny's goal was to get back to work and resume his
place as an active young man with his friends. To
achieve this he had first to undergo major
surgery to rebuild his skull using Titanium
plates and then, after he had recovered
find a work rehabilitation placement .
Moor Green recommended
Momentum Midlands (shortened
link: http://bit.ly/dMGg0w) who
agreed to accept him once he was
well enough after the operation.
The operation took place on 22
February and all went well. The major
problem was, though, that there was no
state funding for people with brain injuries.
Armac's Directors, Adrian McLean MIDE, Mark
Dudley MIDE and Noel McLean AMIDE decided that something
had to be done to get a good employee back on his feet and, if
possible, back on site once more. Their employees rallied round
and pledged at least £1 from their weekly pay. Some even pledged
£5 per week. The Directors agreed to match the total pledged
amount each week. They also invited others to
raise funds and this was answered by IDE
members John Woodward (C & D), Mark
Anthony (Demolition News) and Dick Green
(Index) as well as a number of other local
companies.
Danny himself gives us the latest news in
his Thank You card to his Armac
colleagues published at
http://bit.ly/heksGK and an extract
pictured.
"I will be starting Rehab in
Birmingham on 5 April 2011. This
is the next stage in helping me get
back to work. ... I was 16 years
old when Adrian gave me a job at
Armac that thankfully he sent
me to college. I was really
enjoying my time working for
the company and then my
accident happened. I felt so
PROUD that in such a
short time working with
you all you can do this
for me. I would also
like to say thank you
to ... all the
companies and
individuals who have
also donated"
The IDE hope that Danny will make
good progress, return to work and one day
become a member of the Institute. If you would like
to help with a donation please e-mail
katy.morrissey@armacgroup.co.uk for information on how to do
this.

“IDE Regional meeting at Kocurek to see the
new HDI machine “The Beast”.
It's a Tuesday night in February and no football on TV so a group
of IDE members decided to drive half way across the country to
visit Kocurek and see the new Heavy Decom International machine
“The Beast”.
The directors of HDI, Hardy Worsey and Chris Hignett decided that
they wanted to own a unique machine for the UK and one designed
to deal with ships and oil rigs as well as more mundane demolition
contracts, and judging by what we saw on the night they have
certainly done that.
We do not intend to list the specification of the machine here, as it
has been heavily featured on Demolition News and Dri, but we can
say that it is impressive enough for almost 30 IDE members and
guests to make the long treck to Ipswich to see it.
Members were treated to a small presentation on the machine and
the Kocurek factory by Alistair Jannsen before a guided tour of the
remarkably small factory area in which Kocurek construct these
monster machines, and then finally into the yard area to see the
machine in the metal and actually moving around with the 25 tonne
Genesis shear on the end of the boom.
After the impressive presentation we all returned to the factory for
a buffet and refreshments before setting off home.
Thanks go to all at Kocurek, but in particular Brian Carroll, Alistair
Jannsen and Ron Cowan, and to Adrian McLean whose idea it was
in the first place.
John Woodward FIDE

North East Regional Meeting
This, the latest north east regional meeting was held at the Komatsu
manufacturing plant at Birtley near Gateshead, Tyne and Wear on
Thursday 24th March. The 12 assembled demolition engineers
were treated initially to an entertaining presentation on the
manufacturing process at the Birtley site and details of the product
range that Komatsu offer in the Uk for the demolition industry.
This was followed by a tour of the factory which was very
interesting and informative. We were able to follow the full
manufacturing process from cutting and welding steel plate to the
finished excavator being driven from the building. The facilities
available to allow the tour to take place are excellent with all of us
being supplied with headsets to ensure we heard every word our
guide had to say about the processes being used to build Komatsu
excavators. We then moved onto the display area and were able to
view a couple of demolition high reach machine and we were all
given the opportunity to operate one of these machine all be it only
one of our group decided to have a go and we had difficulty getting
him off the machine so we could start the formal meeting.
The facilities made available to us for our meeting were very good
and all the general items on the agenda were covered with plenty of
comments and discussion resulting. During the meeting Chris
Dobson MIDE of Thompsons of Prudhoe gave a presentation on
the demolition of Gateshead town centre which included a large
multi story car park. This car park was used in the past for the
filming of the “Get Carter” gangster movie so the demolition of
this structure was of special interest. Chris treated us to a time lapse
film of the complete demolition of this car park which was very
interesting.
This meeting of the North East Regional members was a great
success and we are hoping to hold our next meeting during the
Autumn of this year at a venue to be decided, “any volunteers”.
Trevor Symonds MIDE

South East Regional Meeting
Snow stopped play for the original meeting due to be held on 2nd
December but Stuart Accleton was hopeful that a similar number
would turn up for the transferred meeting.
He gives this report: On Wednesday 26th January we gathered at
Erith Group’s Head Office for our meeting. Although only
a handful of members were able to attend, we enjoyed a very
interesting presentation by IDE Enrolled Members, Hardy Worsey
and Chris Hinett, on HDI’s new Hitachi EX1200 that is about to
roll out of the Kocurek factory. Alistair Janson and Ron Callan
(Kocurek) were on hand to give more information.
Stuart is keen to set up more regional meetings so please let him
know (stuart.accleton@erith.com) what topics you would like to
explore.

Follow us on Twitter

Hardy & Chris with the jaws of the “Beast”
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How one man has travelled halfway round the
world to pursue his demolition dream.
progress through the UK demolition industry. So, if you are able to
offer him a position, you will receive some positive and FREE
publicity as a result!
The article received some encouraging responses:
Good Luck Gabor in your endevours… I think that the UK labour market
in general had lost a certain amount of it hard work ethic and it may take
committed immigrants that want to make a success of their lives to give
them a run for their money… Good on you!!! (Angela Chouaib)
a rare and exceptional person – whoever snaps him up will have struck
gold. Best of luck Gabor! (Amaru)

However there was one comment which is given as written,
Gabor Prudencio talks to Mark Anthony

Top Gear’s Jeremy Clarkson and Richard “The Hamster”
Hammond caused a stir recently when they made a series of
disparaging remarks about the Mexican race. Depending upon your
viewpoint, those remarks – which suggested that Mexicans were
lazy and feckless – were either borderline racist or just plain funny.
But one thing is clear; such criticisms cannot be levelled at all
South Americans, as one ambitious and passionate naturalised
Bolivian is eager to demonstrate.
Gabor Prudencio dropped us a line a few weeks ago to let us know
that he was seeking work in the UK demolition business. Nothing
unusual there; we receive emails and calls like this all the time. But
what marked Gabor’s message as unique was his background story.
Hungarian-born, 29-year old Prudencio spent his life in Bolivia.
Highly educated, he was ultimately employed by the Bolivian
government as a civil engineer with a first response role to coordinate demolition projects following natural disasters such as
floods.
But he was frustrated by the lack of demolition expertise in his
adopted homeland, and by the severe lack of the type of heavy
equipment that the European demolition industry takes for granted.
And so he packed his bags and paid his own way to Germany to
attend last year’s Bauma exhibition to see precisely what
equipment was available, before finally arriving in the UK with a
single burning ambition – To make a living in the UK demolition
industry.
Since arriving, he has put himself through a number of National
Demolition Training Group courses and is now actively seeking
work, which took him to last week’s Institute of Demolition
Engineers’ spring seminar in Leeds. Clearly impressed by
Prudencio’s passion, commitment and enthusiasm, IDE President
John Woodward personally paid for Prudencio’s ticket, allowing
him to rub shoulders with some of the leading lights of the UK
demolition industry. And we took the opportunity to conduct an
interview with him, which you can hear at
www.demolitionnews.com/2011/03/01/exclusive-in-pursuit-of-a-dream.
But, just one point before you listen to the podcast. As you listen to
Gabor Prudencio explain how he has followed his dream halfway
around the world, all at his own cost, compare him to some of your
current workforce for whom early mornings, rain and “difficult”
bus journeys are seen as reason enough not to work.

“…you have to be jokeing , us proper English people cant get jobs
never mind imagrants, please think again before you put something
like this on the web again…”
Mark responds vigorously to this last comment concluding,
“We firmly believe that UK demolition contractors want the best
possible staff for their companies, and that they have the screening
and filtering systems in place before, during and after an interview
to sort the wheat from the chaff. That means that they are wellequipped to sort through any array of races, creeds, colours,
religions and sexual orientations to find the worker that they
believe best suits their requirements.”
Reproduced from www.demolitionnews.com with permission
Gabor is not sitting idly by waiting from the phone call. He is working in
retailing which is neither the job he really wants or is qualified to do.

15 April: We have just heard that Gabor has just received his CSCS
Demolition Trainee card which will allow him to actively seek
work in the UK demolition industry.
Our President, John Woodward, and Event Director, Duncan
Rudall, have effectively taken Prudencio under their wing to help
him realise his dream. And it has not been without its challenges.
A strange quirk of the UK competence card scheme is that you
need to work in demolition in order to qualify for a card. But you
can’t work in demolition UNTIL you have a card.

Don’t be guilty of
misrepresentation.
The IDE jealously guards its logo and
grades as the signifiers of the
competence for which it stands.
You may use the logo against your name on a website,
your personal business cards or letterheads as long as
you state your grade in the Institute as well.
A company or business may not use the logo to
represent themselves as members of the IDE.
It is a breach of professional conduct to claim a grade of
membership to which you are not entitled.

Now who is feckless?

Clients and others do alert us to such misrepresentation
and Trading Standards will be involved if our request to
remove the offending material is not acted upon. Please
check today that your website is OK and don’t cause us
the embarrassment of having to take you to task.

If you would like to contact Gabor, please drop us a line via
manthony@markanthonypublicity.co.uk and we will pass it on to
him. And, as an added incentive, we are hoping to follow Gabor’s

The National Secretary 01634 294255 is always pleased
to advise on how the logo may or may not be used. She
will also send you the artwork.

14

Roll of Honour
Welcome and Congratulations
New Full Members
Richard Dolman
Joe A Ready

AR Demolition Ltd

L A Moore Ltd

Paul J Ford
Lee K Rowbotham

Deconstruct (UK) Ltd

KDC Contractors

J David Miller
Sellafield Ltd

Honorary Fellow
David Hunt, Nottingham Contractors

Enrolled Members
Kerry-Anne Henderson
Galliford Try

Anthony Mill-Irving
J R Masterton & Son (Demolitions) Ltd

Nigel Palin

Examinations
We look forward to announcing examination successes
and new Associate members in the Summer edition.
All Enrolled members should be aware that they are only
granted membership in that grade for two years and must
sit and pass the IDE examinations within that time.
This also applies to the handful of members who joined
before 1999 in the old-style Associate grade but who have
never sat the exams or been successful in submitting a
professional paper. They are now regarded as Enrolled
members.

Divestment Solutions Ltd

Ronald Parkin
Hill Demolition

There will be examinations sessions in September 2011,
March and September 2012 and March 2013. Please let
the Chief Invigilator - info@ide.org.uk - know which
session you will be attending.

David Strzelecki
Cantillon Ltd

Christopher Winfield
Anglian Demolition & Asbestos Ltd

Enrolled members are also obliged to undertake CPD.

New Affiliate Members
John Woodwaqrd is pictured with
journalist supporters Mark Anthony,
Demolition News, and Lindsay
Gale, D&Ri magazine.
We are also pleased to have Henry
Simpson of Spring Seminar exhiitor,
Adler & Allan, on board.
Affiliate members are those who have
a special connection with the
demolition industry and the IDE but
who would not qualify as demolition
engineers.

Register for access to your section of the website at www.ide.org.uk > Login
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Letters to the Editor
This page is a really interesting development and one which
we hope will encourage members to share ideas and
opinions, whether about your Institute in particular or
demolition engineering in general.

"When you pay too much, you lose a little money - that is all.
When you pay too little, you sometimes lose everything, because
the thing you bought is incapable of doing the thing it was bought
to do."

We prefer e-mails - we can ‘copy and paste’ - but letters will
be welcome too. All correspondence must bear the name
and address of the author but these will be withheld on
request or if appropriate.

Think on - Clients and UKCG - get a competent demolition
engineer involved on your project now and remember anyone
writing a demolition method statement is also a “Designer” under
CDM2007 and as such he must be deemed competent in both
roles.

Real benefit in membership

Rant over, lets work together to keep price levels reasonable and
keep accident levels down.

Due to family and work commitment I have struggled in recent
years to get to IDE events. In fact, I am one of those who has
always professed to see no point in CPD. Nevertheless I attend a
seminar a year and, once there, enjoy networking with other
members.
Last autumn disaster struck and I was made redundant. I cannot
thank the President and Past President enough. Even though I was
thoroughly despondent they encouraged me to keep optimistic and
get along to IDE events and activities.
It paid off! Because I was known to senior members of the IDE I
gained introductions to various job opportunities and am now very
happily placed in an interesting post
Thank you, IDE, for your help.
(name and address withheld)

When will clients and Principal
Contractors learn that cheapest is not
best?
Over the last few months it has become evident to us at C&D that
demolition tender prices continue to fall and sadly, two well
established companies have recently folded putting experienced
demolition workers out of work and affecting other contractors in
the respective supply chains.
It appears to me that the current situation with lower prices will
only lead to further misery and, if allowed to continue, will remove
a great deal of highly skilled demolition personnel from our
industry.
I am now calling for the HSE and the UKCG to take a close look at
the industry and to emphasise to clients that to get the best value in
demolition today only fully competent and skilled demolition
labour should be used and, more importantly, only a skilled
demolition engineer, and a member of IDE should write the method
statement for that work.
CDM 2007 is crystal clear with regard to demolition in that only
competent people should be involved, that the work should be
planned and recorded in writing (Regulation 29) and as such
demolition is the only trade specifically mentioned in CDM2007.
There is currently a contract out to tender in the North West where
NFDC and non NFDC companies are on the list along with a
company that dismantles cars!! How can that company ever be
deemed competent under CDM2007 to carry out such a contract,
but no doubt they are on the tender list because they will be cheap.
With accidents in construction continuing at too high a level are
clients in danger of increasing those accident numbers by using
unskilled, untrained and non competent labour? If so then clients
must be made aware NOW that cheap is not the way to go and
remember John Ruskin who said
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You know it makes sense.
John Woodward

Updating BS6187:2000
It is refreshing to see at the IDE Leeds Seminar that the update to
BS6187:2000 Code of practice for demolition created such
interest and controversy. It is clear that a debate is both needed
and necessary if we are to get this right.
For those of us who started with CP94 the introduction of BS6187
in 2000 was a great step forward. I have found so much of the
CoP useful in underpinning areas such as competence and
clarifying roles and responsibilities especially those of Clients.
This is perhaps best instanced in the fact that the 3 pages of
Section 8 Decommissioning represent an extremely clear and
concise way of assisting Clients understand the important
interfaces by clarifying what has to be done ahead of the
demolition contractor commencing on site or transferred into his
scope of work. I would be most reluctant to lose or dilute all that
we have achieved through BS6187:2000. There is nothing to
match it anywhere in Europe and we have much to gain in this
arena.
That BSI are seeking to include structural refurbishment in with
demolition I believe presents us with a problem both for the
current update and most certainly for the next review.
I agree with those who consider that, if the structural
refurbishment was undertaken to the standards we have achieved
in the demolition industry since the advent of the CDM
Regulations, then a large number of accidents and incidents would
have been avoided. I further agree that there are some elements of
refurbishment where demolition contractors could be more
suitably qualified and experienced to undertake such tasks.
I understand that BSI are seeking to minimise duplication and
repetition. However we must not put on hold the continuous and
significant improvements made in the demolition industry. We
must continue to move forward maintaining the pace we have
generated ensuring that we remain focussed on demolition issues.
Are our demolition training schemes sufficient for refurbishment
work? How much will need to be done to detail and develop
these training schemes? Demolition is about making structures
fail in a controlled and managed way. Refurbishment is very
different in this respect albeit some of the CDM pre-construction
information the same e.g. Asbestos Surveys. However we must
be prepared to share our learning with a sister industry which is as
disorganised as we once were. We gained from the time given to
us by other industries, but to succeed we had to face up to our
own issues ourselves. We have done so, but, it would be insular
not to extend similar courtesy.
Structural refurbishment crosses the boundaries of the civil
engineering and building industries as well as our own. Agreeing

concensus in this area will be more difficult particularly as many
other training schemes will be involved. This risks slowing down
the updating of the demolition aspects where ownership is clear.

Our man at the UN

I would much prefer to see an entirely separate code of practice
encompassing structural refurbishment. If this is not possible then
I suggest that 3 parts are more appropriate than the 2 parts mooted
at the conference. This gives us
Part 1 General
Part 2 Demolition
Part 3 Structural Refurbishment

Congratulations to
David Sinclair, the
industry veteran
who faces his
biggest challenge
to date; rebuilding
Haiti.

Furthermore it allows the separate parts to be separately
reviewed. I am sure that the BSI would appreciate it would be
quicker and less costly to review and maintain them.
Peter Jubb

ICE Forensic Journal
- issue 1 published and free online

As a former president of the National Federation of Demolition
Contractors and the European Demolition Association, board
member of the National Demolition Association and a fellow of
the Institute of Demolition Engineers, David Sinclair is one of
the best-known and most-respected figures in the global
demolition industry.

Issue 1 of the new international ICE publication, Proceedings of
ICE – Forensic Engineering, is now free online. This journal will
become required reading for engineers specialising in the
investigation of constructed facilities and systems that fail to
perform, function or operate as intended, resulting in
environmental, property, personal or economic damage.

But after 45 years at the cutting edge of the demolition business
during which he has worked successfully on three continents,
Sinclair is about to face his biggest-ever challenge; drawing up a
demolition master plan to help the United Nations tackle the
ongoing humanitarian crisis in Haiti.

For a limited period, you can access issue 1 for free at:
http://www.icevirtuallibrary.com/content/issue/feng/164/1

Demolition News carries an exclusive interview with David, who
looks back over his formative years in the demolition business;
and ahead to his new role as the UN’s new demolition engineer
and consultant.
Listen to the interview at http://bit.ly/fKWaCB

The Editorial Panel is inviting paper proposals for 2011-2. If you or
a colleague would like to write for us, please contact the Journals
Manager [ben.ramster@icepublishing.com] with a 200-word
outline.
Taster - published with permission

Briefing: We are all risk managers
John Carpenter, BSc, CEng, FICE, FIStructE, CFIOSH
The UK Standing Committee on Structural Safety (Scoss) has
considered the subject of structural failures since it was established
34 years ago, on the recommendation of a committee led by Sir
Alfred Pugsley. It has never been short of matters to consider.
Over the years its focus has widened from the performance of
materials to an emphasis on the wider contributions to failure that
usually predominate. This has led to the use of the ‘3Ps’ – people,
process and product – which usefully represents the three key
categories contributing towards failure or shortcoming in
performance. The first two, people and process, are ‘soft risk
sources’ and both are usually present in contemporary failures. It is
necessary to have regard to all three ‘Ps’ if safety is to be
maintained.
Established infrastructure is ageing. Much of what society enjoys in
the way of transport, utility and building infrastructure requires
careful risk management in order to maintain an appropriate level
of margin against failure. Failures continue to inform us that this is
not always happening; not because some carefully balanced
decision has been wrongly adjudged, but more often because of
some more fundamental (and well-known) shortcomings. New
construction has also seen its share of failure. These examples
illustrate the applicability of the 3Ps approach and the need to
understand where weaknesses lie and the appropriate means of
mitigating them.

Forensic engineering in general, and this journal in particular, acts
as a continuous reminder of the successes of those concerned with
the built environment over the ages, which provides us with a rich
heritage, but also of its occasional failure to manage safety risk.
The latter brings with it potential for injury and death, but also,
inevitably, economic cost. The study of success and failure, in their
broadest senses is an essential part of progression.
Over time we have seen the responsibility for risk change. It is now
accepted that the responsibility for managing risk, and specifically
safety risks, is a collective one arising from a moral, contractual,
duty of care and legislative base. Hence the underlying lessons and
principles of forensic engineering are fundamental to the education
phase and need to be developed into a competency during postgraduate development and the longer term. There are some
exemplars in the educational field, within the UK and abroad (the
USA specifically): these need to be widened.
Established journals and conferences provide contemporary
information and advice and illustrate the ongoing challenges.
However, the greatest of these challenges is unlocking the data
subject to confidentiality clauses, following a settlement between
parties. It is from this information that others may learn.

Subscriptions must be paid by 31 May 2011
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Continuing Professional Development (CPD)
The brochure, “Continuing Professional Development including a Development Plan & Record” explains the IDE scheme and was sent to
all members with the Winter edition of the Demolition Engineer. It can also be found as a PDF at www.ide.org.uk > Membership > CPD.
We are regularly asked the questions below:
Why bother with CPD?
Our President has spoken about this on a number of occasions and addresses the issue in his column on page 3. Evidence of CPD is now a
requirement of the CDM Regulations 2007 and most other professional bodies.
I gain CPD for other professional bodies I belong to. Can I use this for my IDE CPD record?
Where the CPD you achieve for other professional bodies has a demolition element or focus to it, you should register it as part of your
IDE CPD record. Please convert points to hours, though.
Can I register the CPD I do as I go along?
YES PLEASE. If all our members wait until the 31 December to register their CPD, the IDE Office will be totally overloaded. As soon
as you have something to register, e-mail it to info@ide.org.uk or use the form in the Members Area of the website. All we need to know
is your name, IDE No, Title or short description of the activity, date or dates from and to, number of hours spent in the activity. Hours
spent at IDE educational events are recorded automatically. If you record your CPD as you go along it means that we can run a CPD
statement for you at any time during the year.
If I undertake research for a demolition project, does this count?
In principle, yes, but you must be able to offer evidence. As a professional engineer you will be involved in the design of demolition
projects and for many if not most of these research will be needed. This research might involve reading learned papers, interrogating
archives, discussion with other engineers etc. Where this enhances your skills and professional competence it is CPD.
Does training other people in demolition techniques, making a presentation about demolition and promoting the IDE count?
Of course, you should register these.
What evidence should I collect about my CPD?
Up to 10% of IDE CPD Scheme records will be checked each year. If yours is audited, you will be asked for copies of course certificates,
copies of presentations you made and evidence of research carried out. A member of the Council of Management may also wish to
interview you about your CPD.
How will my CPD Record affect my graduation to Associate member, Full Member and Fellow
Successful applicants will have a full CPD record in the grade from which they are graduating.
Where can I get more information?
In the first instance contact the National Secretary who will, if necessary, put you in touch with a member of the Membership Committee

Management of the Institute
Membership
Committee
Steve Jack, Chairman
David Darsey
Terry Quarmby
Michael Patefield
Duncan Rudall
Vernon Watson
John Woodward

Events Committee
Duncan Rudall, Chairman
Stuart Accleton
Michael Patefield
Adrian McLean
John Woodward
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Finance Committee

Council of Management
John Woodward FIDE, President, Trustee
Steve Jack FIDE, Vice President, Trustee
Terry Quarmby FIDE, Past President, Trustee
Richard Comley FIDE, Hon Treasurer, Trustee
David Darsey FIDE, NFDC President
Stuart Accleton MIDE
Wayne Bagnall MIDE
Howard Button FIDE, Trustee
Adrian McLean MIDE
Michael Patefiled FIDE
Duncan Rudall MIDE
Bruce Sutherland MIDE
Vernon Watson FIDE

John Woodward, Chairman
Steve Jack
Terry Quarmby
Duncan Rudall
Hon Treasurer (non-voting)
National Secretary (non-voting

Regional Coordinators
Scotland - John Woodward
Ireland - Eamonn McCormack
North East - Trevor Symonds
North West - Wayne Bagnall
Midlands - Adrian McLean
South East - Stuart Accleton
South West - Bruce Sutherland

Annual Luncheon 2011
18 November 2011
John Woodward FIDE RMaPS MIConstM
invites you to join him
at Glaziers Hall, 9 Montague Close, London Bridge, SE1 9DD
for the 2011 Annual Luncheon and Awards Ceremony
The 35th AGM will take place in the morning (2 hours CPD)
Places: £120 each or a table of 10 for £1000
Register your interest by e-mail to info@ide.org.uk
Payment in full must be made by 18 October 2011

Glaziers Hall
IDE Secretariat
All correspondence, including applications, booking forms for events and payments should be sent to:
IDE,
69 Poplicans Road, Rochester, Kent ME2 1EJ
National Secretary, Valerie J Stroud, e-mail: info@ide.org.uk

Tel: 01634 294255

Administration Assistant: Sue Lomax, e-mail: assistant@ide.org.uk
Events Secretary, Nicki Rudall, e-mail: events@ide.org.uk

Tel: 07816 941547

Opinions expressed in this magazine are those of the contributors and not necessarily of the Institute of Demolition Engineers

Book your place at the

Annual Luncheon
18 November 2011

Golf

Last year the luncheon raised over £3000 for the
Portishead Lifeboart appeal and we witnessed our
IDE graduates receive their scrolls of achievement

or

Fishing

Let’s do even better this year!
Come and be part of the giving
and celebrating - a tradition of
which demolition engineers are
justly proud

Midsummer Meet
6 July 2011
IDE Meeting
(2 hours core CPD hours)

Dinner

IDE
Autumn
Seminar

30 September 2011
To book a place phone 01634 294255 or e-mail info@ide.org.uk
Places secured by payment in full which must be made, at the latest, one month in advance

